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Information Sheet         

Financial Cooperation between the Federal Republic of Germany and the   

Amazon Cooperation Treaty Organization (ACTO)

Pre-Qualification Announcement 

Formulation Study for the Regional Project 

“Forest protection, biodiversity conservation and climate change”

Invitation to present expressions of interest 

ACTO - Amazon Cooperation Treaty 

Organization

(Bolivia, Brazil, Colombia, Ecuador, Guyana, Peru, Suriname and Venezuela)

Invitation to present expression of interest

1. The Amazon Cooperation Treaty Organization (ACTO), through its Permanent Secretariat hereby invites independent and qualified firms of consultants to submit pre-qualification documents regarding consulting services for the conduction of a Formulation Study for the Regional Project "Forest protection biodiversity conservation and climate change". This study will be funded with German financial cooperation through the KfW.  

2. The main goal of this consultancy is to identify and formulate a regional project that fits within the priorities of the Member Countries of ACTO, the 2004-2012 Strategic Plan and the guidelines for the ongoing Strategic Plan review. The project must reflect the experience accumulated by the ACTO/PS in executing its various projects and incorporate the pertinent elements of the proposed 2010-2015 Regional Amazonian Biodiversity Action Plan of ACTO (or its updates). It must furthermore be eligible for funding by the KfW. The project aims to support the ACTO/PS in actions in the areas of forest protection biodiversity conservation and climate change, as defined by the Member Countries.

3. The consulting services will be performed in several stages and include: 

Stage 1: Identification of priorities, criteria and proposals in the Member Countries for a regional financial cooperation program between ACTO and the Federal Republic of Germany in the area of forest protection, biodiversity conservation and/or climate change. Output 1: a report that contains the structured results of the consultation process with the Member Countries, as well as a maximum of 3 possible project profiles that have been previously prioritized with ACTO on a preliminary basis.

Stage 2:  Based on the prioritized proposals, concertation of the proposals between the Member Countries, ACTO Permanent Secretariat and KfW according to the observations received and aiming to structure a unified project proposal. Output 2: Validated project concept. This report will be presented to the Member Countries, the ACTO Permanent Secretariat and the KFW for observations.

Stage 3: Detailed formulation of the proposed project, incorporating the observations received and concerted based on the pre-feasibility study. Output 3: Project document

Stage 4: Discussion of the project proposal and gathering of suggestions and recommendations from the Member Countries of ACTO in a specific regional workshop. Output 4: Project document that incorporates the suggestions and recommendations of the Member Countries of ACTO.

The project preparation process is estimated to last for at least 12 months.

4. The services will be performed by a team of international and local consultants with technical and administrative support from the firm of consultants. Efficient management, logistical support and backstopping services must be ensured by the firm. The firm to which the contract is awarded will be responsible for the logistics and administrative support provided by its staff. The official working language will be Spanish. The firm of consultants shall provide a total of (2) translations during the process of the study: 1) translation into English of the "midterm output" to be presented to the Member Countries of ACTO through its Permanent Secretariat; and 2) translation into the four official languages of ACTO (Spanish, English, Portuguese and Dutch) of the final and concerted version of the study. In case of doubts that Spanish version shall prevail.  

5. The firm of consultants shall be free to establish partnerships with other companies to ensure the full know-how and experience needed. 

6. The pre-qualification document in Spanish and English shall have the following structure and be presented in the following sequence: 

i) Letter of introduction 

ii) Introduction of the firm of consultants (or members of the consortium) in a maximum of 10 pages 

iii) Declaration:
a. (If applicable) Declaration of intention to form a consortium (indicating the leading firm) 

b. (If applicable) Declaration of member firms 

c. Legally binding declaration of commitment signed by the firm in accordance with the model indicated below, in which the firm commits to adhering to high ethical standards during the performance of the contract. 

	Declaration

We hereby declare the importance of a fair and just contract award process based on the principles of free competition and excluding any form of abuse. In compliance with this principle we have offered no undue advantages to civil servants or others in the context of this bid, either directly or indirectly, nor will such incentives or conditions be granted in the course of this bidding process or, should the firm be awarded the contract, in the subsequent performance thereof. We furthermore declare the importance of complying with minimum social standards ("fundamental labor standards") in the execution of the project. We hereby commit to respecting the applicable labor legislation in force in the respective Member Countries of ACTO.

We guarantee that we will inform our collaborators of their respective obligations and duty to respect this commitment as well as the corresponding applicable labor legislation in the Member Countries of ACTO. 

.................................. ........................... .............................................

(date) (place) (name of the firm)

.............................................

(signature/s)




d. Information that attests the financial capacity of the consulting firm (main firm in the case of consortiums) and of all the partners (at least to the total volume of the services contract, financial statements and accounts for the last three years); 

iv) References for the last ten years that certify the professional qualification of the firm (and its eventual partners) as well as its experience in the world, Latin America, and especially the Amazon region (no more than ten references per area of expertise (forest protection, biodiversity conservation and climate change); 

v) Summarized Curriculum Vitae of key employees of the firm (and partners) for control and assistance of the eventual contract by the headquarters; 

vi) List of employees from the firm (and partners) or with a long history of collaboration that have professional qualifications in the thematic context of the program and in the Amazon region. 

Interested consultants must present substantive, concise and precise documents in accordance with the above-referred structure.  Non-compliance with these instructions or wrongful presentation of information may disqualify the bidder. The submission of documents not specifically requested will be penalized. 

7. Expressions of interest and reference documents may be written in Spanish or English and should submitted in a sealed envelope with reference to "PRE-QUALIFICATION Formulation Study for the Regional Project “Forest protection, biodiversity conservation and climate change” in one (1) copy (in print and CD) to: 

Permanent Secretariat of the Amazon Cooperation Treaty Organization (ACTO)

Att.: Mr. Mauricio Dorfler, Executive Director 
SHIS – QI 5 Conjunto 16, Casa 21, Lago Sul

Brasilia-DF-Brazil
CEP 71615-160

Tel. (55 61) 32484119/4132

E-mail: mauricio.dorfler@otca.org.br   
8. A copy of the pre-qualification proposal should be submitted (in print and CD) to:

Kreditanstalt für Wiederaufbau

L I a/2 Lateinamerika und Karibik

Att.: Cornelia Tittmann

Palmengartenstrasse 5–9

D-60325 Frankfurt am Main

Federal Republic of Germany

An electronic copy to: rk.licitaciones@gmail.com 
(Contract officer) 

The deadline for presentation of expressions of interest is the day indicated in the published pre-qualification announcement.

9. All costs related to field visits, information and data gathering, submission of pre-qualification documents, meetings, and negotiations related to the pre-qualification and subsequent proposal shall be paid by the Firm of Consultants.

10.  The ACTO Permanent Secretariat may at any given time clarify the content of this request for proposals by its own initiative or in response to clarification requests made by the interested consultants. This information will be sent by fax or e-mail to all the parties having notified the Permanent Secretariat of their intention to participate in the pre-qualification process.  

11. A short list of no more than 5 pre-qualified Firms of Consultants will be prepared.

12. The pre-qualification procedures will follow the KfW Rules for the contracting of consultants within the context of Official Financial Cooperation with developing countries published in http://www.kfw-entwicklungsbank.de/DE_Home/Service_und_Dokumentation/Online_Bibliothek/PDF-Dokumente_Richtlinien/Consultingrichtlinie_S_11_2006.pdf The documents presented must certify the financial and general capacity of the Consultants. Only the proposals of financially sound firms having presented the above-referred documents will be evaluated. 

13. The box below presents the specific evaluation criteria and their respective weight. 

	Criterion
	Maximum Score

	1. 
Proof of relevant experience acquired during the last years (experience of the firm and eventual partners.
	45

	1.1 
Experience in the conduction of similar studies 
	20

	1.2 
Experience working under variable conditions in developing countries  
	15

	1.3 
Experience with work conditions in the region and preferably in the same sector
	10

	2. 
Experience related to the proposed task (experience of experts of the firm and partners)
	55

	2.1 
Evaluation of the specific technical experience for the project (of main tenured employees of the firm and partners) 
	20



	2.2 
Evaluation of the employee structure of the firm and partners related to the task at hand (quali-quantitative availability of employees that can be assigned to the study) 
	15



	2.3 
Evaluation of the tenured employees of the firm that are available to monitor the study's progress and provide backstopping services (from their permanent offices)
	10

	2.4 
Form of the documents presented (are they complete, precise and related to the project?)  
	10

	TOTAL
	100


14. After the pre-qualification documents are evaluated a short list will be made of the consulting firms with the highest scores having scored at least 70 points. The firms in the short list will be invited to present their technical and financial proposals. Firms that do not pre-qualify will be notified in the shortest period of time possible.

15.  The ACTO Permanent Secretariat is not obliged to prepare a short list. 

16.  The preparation and submission of the pre-qualification documents is the responsibility of the bidding firm. Errors or omissions will not be accepted. 

17.  After the pre-qualification documents are opened and during the preparation of the short list communication may only be take place at the initiative of the ACTO Permanent Secretariat. 

C:\Documents and Settings\Ruth\Documenti\My Dropbox\Ruth\Documenti\KFW - todos los proyectos\KFW OTAC BRASIL\PQ- OTAC Hoja INformativa.doc
PAGE  
5
PQ- OTAC Hoja INformativa.doc

